Pillsbury Free Library 

Monthly Trustees Meeting Agenda
Tuesday, November 15, 2011 

7:00 p.m. in the Frank Maria Room

Everett Hunt, Chairperson, presiding

1. Minutes from October 18, 2011 meeting (Nan Cogswell)


2. Election of new Assistant Chair (due to resignation received from Larry Sullivan) 



3. Treasurer’s Report and finance committee report (Tina Schirmer)
 (includes acceptance of gifts, if any)

Status of 2012 budget planning and presentation for Town budget committee on Nov 17


4. Library Director’s Report – see written report







Statistics, meetings/ conference, Online genealogy resource changes, Van petition update

5. Committee Reports

a. Building and Grounds  (Lynn Perkins) 




Minutes from October 27 meeting (window restoration and ceiling insulation)

Proposal to rescind the Oct 18 vote on window bid decision
Ceiling insulation update: suggested CIP request withdrawal due to lower quotes 

Jim Mitchell Park – landscape/plantings information update (Nan Cogswell)

b.   Policies Committee (Lynn Perkins)





Discussion and vote on Social Networking Software Policy (tabled in Sept.) 

Assignment of new committee member(s) to fill Larry’s place 

c. Technology Committee (Linda Hedrick)  




 Minutes of November 1 meeting (2012 budget requests)


d. Correspondences (Linda Hedrick)
 


e. Personnel Committee (Everett Hunt)




Assignment of new committee member(s) to replace Laura and Larry 

Non-public session (by vote) to discuss 2011 personnel evaluations and goals.

Return to Public Session (by vote)

6. Old Business








Status of search for new trustee(s) for 2011 (appointment) and 2012-2014 (election)


7. New Business


8. Next Meeting (December 20, 2011): Count of anticipated attendance 

9. Adjourn

