
 

Pillsbury Free Library Board of Trustees  
Tuesday, March 21, 2017 Meeting Minutes APPROVED 
 
Present: Sara McNeil, Michael Simon, Anastasia Glavas, Michelle Allen, Timothy Murphy, Kathy Carson 
[arrived as noted below], Ralph Parsons, David Bates; Library Director: Nancy Ladd 
Absent: Judy Pellettieri 
 
Meeting began at 7:02pm. 
 
1. Outgoing Chair’s Opening Comments: 
Sara received the most write-in votes for the vacant 1-year term. She has not yet been sworn in as it was a 
write-in and the Select Board needs to officially appoint her. 
 
2. Election of Officers:  
All votes were unanimous. 
 
Chair: Michael Simon 
Vice Chair: Kathy Carson 
Treasurer: Ralph Parsons 
Assistant Treasurer: Anastasia Glavas 
Recording Secretary: David Bates 
Corresponding Secretary: Timothy Murphy 
 
3. Committees: 
Building & Grounds: Michael, Ralph 
Budget: Ralph, Anastasia, David 
Personnel & Policies: Sara, Judy, Kathy, David 
Technology: Michelle, Timothy 
Programs & Publicity: Kathy, Timothy 
 
Poetry Month is April. The new programs committee could try to organize something or plan for it in 2018. 
 
4. Secretary’s Report: 
Change the first sentence of the Personnel Policy Committee Update (section 6) to read, “The committee 
has spent a great deal of time reviewing the town’s personnel policy manual and adapting it to reflect the 
library’s needs.” 
 
Minutes from last meeting were approved as amended. 

Motion: Michael Second: Timothy Approved as amended 
 

5. Corresponding Secretary’s Report: 
No correspondence was sent. 
 
6. Treasurer’s Report: 
The allotment that comes from the town to the library has been coming quarterly for the past year. This has 
been based on a specific dollar figure. However, the January payment came in based on the 2016 number 
and this was not accurate for 2017.  
 
Motion to authorize the Treasurer and whomever may accompany him (Assistant Treasurer, 
Library Director,  Library Bookkeeper) to a meeting with the Select Board to make a decision 
regarding payments in the best interest of cash flow for the library. 
 Motion: Michelle Second: Timothy Motion approved 
 
7. Town Meeting Update: 
The capital reserve request for $24,000 was approved at the town meeting. 
 



 

[Kathy arrived.] 
 
8. Library Director’s Report: 
There has been an increase in use of the online language program. This may be in part due to Nancy calling 
up dormant accounts to confirm if the individuals still live there. During the phone calls she has been 
promoting library services that may be of interest.  
 
The flea market is being held on April 8 at town hall. It will be advertised in local papers and with posters. 
 
The NHLTA conference is on Tuesday, May 23.  
 
Motion to present a certificate of recognition for service and dedication to Jeanne Hand. 
 Motion: Michael  Second: Kathy  Motion approved 
 
The President’s proposed budget would eliminate the Institute of Museum and Library Services (IMLS). 
This organization is the primary source of federal support for libraries and museums. The services that 
IMLS funds that the Pillsbury Free Library benefits from include, but are not limited to, online systems and 
the interlibrary loan program. 
 
There are many ways to stay informed about local information and news including the Warner blog and 
signing up for alerts from the town of Warner. 
 
There will be no change in electric bills at this time for the library despite the approval of the solar array. 
 
9. LCHIP Committee Update: 
There has still been no response from the contractor regarding the incomplete roof and gutter work. When 
the weather clears the electrician will come and assess the situation.  
 
10. Personnel & Policy Committee Update: 
There are a few more things to be checked on the proposed personnel policy manual before it can be voted 
on. 
 
Meeting adjourned 9:04pm. 
 
Next meeting will take place on Tuesday, April 18, 2017 at 7pm. 
 
Respectfully submitted, 
Michelle Allen 


